Item No: 10

Report to the City Council
Council Meeting of September 27, 2016

Agenda Section: Consent
Subject: Consideration and proposed approval of a Resolution
approving a sole source purchase for one (1) Gear Box from

Philadelphia Mixing Solutions for the Wastewater Treatment
and Reclamation Plant in an amount not to exceed $35,000

CEQA Status: Not a CEQA project

Prepared By: S

teven Palmer, PE, Director of Public Works/City Engineer f{

-

Fiis
Approved By: Jmifer Phillips, City Manager

BACKGROUND

The chlorination process at the Wastewater Treatment and Reclamation Plant (WWTRP)
uses a mixer in order to properly distribute chemicals into the wastewater. Proper mixing
is important to ensure the wastewater is adequately chlorinated and disinfected prior to
discharge to the Napa River.

This mixer at the WWTRP was installed in 1988 and has roughly 96,000 hours of run
time. The gear box part for the mixer is nearing the end of its useful life and needs to be
replaced.

Without this equipment, the plant will not be able to properly treat wastewater prior to
discharge to the Napa River.

DISCUSSION

The current mixer is manufactured and sold by Philadelphia Mixing Solutions. The gear
box part is integral to the mixer and there are no aftermarket gear boxes that are
compatible with the mixer. The only gear box that is compatible with the mixer is
manufactured by the original equipment manufacturer, Philadelphia Mixing Solutions.

Philadelphia Mixing Solutions is the inventor, owner, manufacturer, and sole provider of
the mixer equipment as well as the exclusive provider for service parts. A price quote
and sole source letter from Philadelphia Mixing Solutions are included in this staff report
as Attachments 1 and 2.



Item No: 10
St. Helena Municipal Code, Section 3.04.140 B provides that commodities or services
that can be obtained from only one vendor, or one distributor authorized to sell in this
area, are exempt from the competitive bidding requirements in Section 3.04.100
provided that written documentation indicating the facts and nature supporting the
determination of a sole source. Approval of any sole source acquisition shall be
obtained from the city council for an award of a contract or purchase order greater than
twenty-five thousand dollars ($25,000.00).

Philadelphia Mixing Solutions is the sole distributer of parts for the mixer, and a sole
source acquisition is appropriate.

FISCAL IMPACT

The gear box will cost $25,932.00 plus tax and shipping, for a not to exceed amount of
$35,000. Funds for the purchase of a gear box were included in the adopted FY 2016/17
Waste Water Treatment Plant operating budget.

RECOMMENDED ACTION
Approve the attached resolution approving the sole source purchase for one gear box
from Philadelphia Mixing Solutions in an amount not to exceed $35,000.

ATTACHMENTS
1. Philadelphia Mixing Solutions Quote
2. Letter of Sole Source
3. Resolution




Attachment 1

PHILADELPHIA
MIXING

SOLUTIONS

City of St Helena !:l;ﬁdglp?la I\:Iixgltg Solutions
ast Main St.

1480 Main St Palmyra PA 17078

Attn Accounts Payable United States

St Helena CA 94574

United States

P: 707-968-2758
F: 707-963-7748
E: jamesk@ci.st-helena.ca.us

T: 717-832-2800

Sales Person: Pacific Water Resources

Emall:
Date: 8/2/2016 Phone:
Expires:  10/2/2016
Reference: Quote Number: 63211

Prices are quoted PPD/ADD
[To obtain the special ratio of 29/125, add $3,875 to order.

Line qQry UM Pant Description Unit Price  Price Ext.

2 1.00 EA A5BZBJ-00000-00% 3805s, PTO, 20.125 25,832.00  25,932.00

Lead Time: 16 weeks

TOTAL §: 25,932.00

Shipment Method:
Payment Terms: Net 30 Days

The standard lead time mentioned hearein is based upon current shop load and inventory; shipment of the equipment and spare
paris can be made approximately at the time noted, either after the receipt of a purchase order (ARO) or the release for
manufacture by the customer (ARAD) Manufacluring lead time is to be confirmed al receipt of order, and it may be subject to
change in circumstances where parts are unavailable or current shop workload does not allow for timely manufacturing. All prices
are FOB Palmyra and do not include lowest motor freight to jobsite. Expedited Delivery available upon request.

NOTICE

The Materials contained in this presentation are deemed confidential and proprietary work product of Philadelphia Mixing
Solutions, Ltd. Any reproduction, distribution, or sharing of the contents, in whole or in part, with an individual or entity other than
the direct recipient of this material, its authorized agents, or employees Is strictly prohibited.

Philadelphia Mixing Solutions, Lid. retains all rights herein.



PHILADELPHIA MIXING SOLUTIONS, LTD
STANDARD TERMS AND CONDITIONS OF SALE

GOVERNING TERMS

These terma and condilions and thosa stated in Seller's proposal or quotation shall exclusively govem Lhe transaction of sale of goods between Customer and Phitadelphla Mixing Solutions, Ltd. 2
Pennsylvania Corporation {"Seller™), described on the front side of this form, pravided that any terms sat forth on the front side hereof or in Seller’s quotation which dilfer from, conflict with or add
1 the tarms s&t forth below shal govem. Saller hereby objects to any addilienal, conflicting or different ferms or conditions proposed by Custurncf prbr or wbsaqumt to the date hereol. including
any such terms or conditions contained in the Customer's order or other Customar document. Acceptance of Seller's oifer or by 9 | is expressly limited to these
EuErhnéhvmich may not be modified except in wriling. executed by the President or a Vice President of Seller,

Slenographic and clerical errors are subject to carrection. A price lists and discount schedules of Seller ara subject lo change without notice. Further, unless otherwise stated on the front side of
this form, if the delivery date of a product sold hereunder is more than three months alter the order date. Sefior may assess an additional fee to compensate Seller for any Increase in raw material
cosly Incurred between lhe dale of order and date of delivery.

PROPRIETARY MATERIAL

All specifications, drawings, technical data and engineering Inf th pplied Lo Ci by Seller constitule Seller's proprislary inteflectual property, shall be used solely in connection wilh
this order, shall ol be disclosed to cthers without Seller's writien consent and shall be returned upon reguesl.

DISPUTES

Al disputes, ¢laims or controversies arising out of or in any way relating to the sale of pmducts by Saller tn [ shall be g d by P Ivania law withoul regard to conflicts of law and
shall be setlled by arbitration in accardance with the rules for C lon Indusiry A of the A Arbitration A iation with al pmceedings 12 be hakl in Philadelphia
Pennsylvanla.

STANDARDS

The standards of the American Gear Manufacturers Assaciation will be used and shall govern where applicatile in the facture of gears and gear drive assemblias, unless Seller expressly
agrees atharwise in wiiting.

WARRANTY

Subject o the qualifications sal forth below, Selar wamants that for a period of one year after delivery to Ci the products sold Io Cust (i} will be (rea from defects in malerials and
workmanship and (i) in the case of mizers and aerators, will b& fit 1o pariamm the specific funciion for which they are intended Seher's warranty of itness lo perform the specific funclion for which
ntended is axpressly conditioned upon (A} Customer's fumishing to Selfer in wiling le and late data g the mixing and design conditions under which the products will be used

and {B) tha use of such products zolely under the mixing or deslgn conditions so described. Seller shall have no rcsponslbﬂily for the accuracy or reliability of specifications, design conditions or
other dala furnished by or on behalf of Customer or the ultimate user.

d to p are not d against ion or other d due 1o exp o vessel C is aclely responsible io determing the integrity of such
materials, Seller wamants only that {Ij in the case al‘ malerlals selected by Customer, the materials used will conform to Customer specificaions of such materats and (i) in the case of materials
not speciied by Customer, tha malarials shall be Seler's standard materials of construction for gut-of-tank components.

Seller shall not be responsible for any defects in any components (such as gears, shalts, bearings, or motors] furnished by others, and Customer shail look solely to the manufacturer or supplier
of such component its exclusive remedy with respect thereto.

Seler's wamanlies shall be void if the product is nol used sirictly In accordance with all insiructions as to ge. handiling, mai Iubrication, Installation, startup, operalion and safety set
forth in the manuals and insiruction sheels fumished by Seller.

At Seller's sole discretion, Seller may authorlze repalrs services to be performed by others. Seller shall have no responsibility for repairs made cutside Seller's plant unless such repairs ace
effected In accordance with Seller's writlen authorization and shipped In such other repair I‘acihty slricf.ly In actordance with Seller's instructions.

This imiled warranty Is exclusive and is in eu of all other and i including but not limited to implied ies of merchantability or fitness for a particular
purpose. Any sample that may be provided by Seller shall not conslitule a wnn'unty that the pmducls will conform to the sample. There are ho ofal slatements, promises, representations or other
warranties coflateral to or affecting this limited wamanty,

LIMITATIONS OF REMEDIES AND LIABILITIES

Seller's sole liability and obligation for a breach ol the y of any other provision of these terms shall be to repair or replace the specific nonconforming products (or part) discovered during
the one year wamranly period or to credit or refund the purchase price actually paid for such nonconforming products {or part), as Seiler may elect.

Such product (or part) shall be shipped lo Sefier as specified below under “llems Shipped lo Seller”. Wilhout kmiling the loregoing, under no circumslances shal Sefier ba Nable for any axpenses
for removal of allegedly defactive product (or part) for inspection, replacement or repair or for installation costs of repaired or replaced product (or par).

Selier's liabilily on any claim, whether groundad In contracl, tort {including negligence), any theory of strict kabiity or othamisa. of any kind for any loss or damage arlsing out of of in connection

with of resulting from the sale of the products heraunder or the performance of breach hereol or the prod; of their perf, or use is imited solely and exclusively ta the remedies provided
above and no other right or remedy will be available 1o Cusiomer or to any person or enllty. Seffer will in no event be Ilahln 1o Bny persan of antity for any indirect, spedial, incidental,
consequenlial, kquidated or punitive damages, any fines or penalties of any kind, any k lass of profits or any other o3s ther or nn1 ble, to any person, property or enlity, n
connection with or arising out of the furnishing. performance or use of the prod her grounded in tort {includi ). any theory of sirict liability or otherwise

A claims for breach of any of Seller's warrantles shall be bamed unless Customer notifies Seller of such broach In willing within. 30 day: of d:scmery of the breach.
INSPECTIONS AND REJECTIONS

Cuslomer shall promptly inspoct all shipmunls of rnnterial upon delrvcry lor physical defects, conformity lo spedifications and compl Including all t: y for installation and
shall notily Selier in wrlting of all d non- ities or missing tems within 15 days of delivery. Th Rer, the ahij t shall be d d ted and assumed lo be oomplele and Sebar
shak have the right to impose additional charges for allegedly mlssing Hems later requested by Customer. Defects not inpairh tisfact on of the quip shall not be a ground for
rejection. Seller reserves the right to inspect aliegedly defective qoods al point of delivery or ship them 1o a desiination of its choice. No malerial shall ba refundad without Seller's wrillen
permission

MATERIAL FURNISHED EY CUSTOMER

Malerials which C d for ncorporation inlo any order shall be shipped as specified below under *ltems Shipped to Seller™. If material defects arc found by Sefier in materals
furnished by Customer, Seller may notify Customer and charge it for all expenses incurred by Selfler through the date of discavery of Ihu dafect. If rninor defects can be repaired by Selier,
Customer shall pay exira charges as are necessary 1o cover repair work. Shipment dates for orders where C | are predicated on timely receipt of such materal free from

defects. If any material Jumished by Customer is damaged by Seller. Sefler's responsibility shall be Emited o Lhe replacement cost of the malerial and Sefler shall not be liable for any
consequenlial or incidental darmages.

CANCELLATIONS

Orders placed by Customer may not be cancelled without Seller’s wrilten If an order is led by C .C will indemnlfy Senef galnst af Iass.

ncurted dus lo cancelation, including bul aiol Gmited 1o the cost of special inls, nof labie goods complated or in p labor, g time, overhead, profit and rus:mable
attornays’ Iaes incuirad lo coflect such losses from Customer.

SHIPMENT

Unless olherwise quoted, shipments are F.0.B. Sellar's planl. Sefer’s responsibility caases upon delivery 1o the camier. Delivery to destination is not guaranieed by Seller. Claims for loss or
damiage In ransil must be mads by Customer againat the carrier. In the absance of shipping instructions, Seffer reserves the right 1o ship all | upon plation by the carrier of its
choice.

Shipping dates are approximate and are based upon all ink { |f letion and sh may be subject to delays due lo causes beyond the
reasonable control of Selfer or its suppliers, indudlng. without limitation. labor disruptions labor strikes aeddents unusually severe weather, fires or other casualties or acts of God or
povarnmenl.

DEFERRED SHIPMENTS

Shipments may not be deferred beyond the specll‘md shipment date withoul Seller's wrilten consent. Yvhen shipping s del’erred I'or Cuslomm‘a convenience or due to Iacln of shipping inslructlaon:.
fallure o plete credit v to Seller, late delivery of customer supplied malertal or omer cause attrib Ci shall pay storage charges, inlerest and
any other expenses incurred by Seller due to Ihe delay. Crders on which delivery is deferred shalt be involced upon pletion of lacture and are subject to & finance charge of at the rate of
18% per annum irom tima of invoice

{TEMS SHIPPED TO SELLER

All ltems shipped to Seber (including, without limitation. items being shipped for warranty work. returns of rejected materials, items being shipped to Selier lor inspect and repair work and materials

fumished by Cuslomer for incorporation inla any order) shall be shipped to Seller F.O.B. Sefler’s plant or F.Q B, al such nlher location as may be designated by Seller, freight prepaid by

Customar Without Ilmnlinq the foregoing, Customer Is responsible for insuring thai all such ilems are ty and approp ly packed and in no event shall Seller be responsible for any loss or
ge incured in shipping any such item.

TAXES

It prices are not staled on the front side herec 1o Include sales. use, exciss or other taxes, then when required by law, taxes will be billed and collectible as a separate ltem at time of shipment

unless proof of a valid exemption satisfactory lo the taxing authority is provided o Seller,

TERMS OF PAYMENT

Unless olherwise agreed, payment terms are nel 3 days from the date ol invoice. Invoices are dated upon shipment or, if shipmenl is delayed by C . a8 of the plation of manufaciure.

It payment is not made when due, Customer shall pay Seller a finance charge of 1.5% per month. No retainages shall be deductible from or withheld by Customer from payments due Seller

Under no ckcumslances shall Customer have the right to delay paymant until is receipl of payment from the ulimale user or olher third party. Seller shall be entitled to recover its reasonable

attorneys’ lees incumed in connection with colleclion of all or a portion of the purchase price andfor ble additiona! charges from Customer.




Senal Number

Drawing Numbert

et —— ﬂlgqF—Z!SO

DR LEVEL &

#

-

N
2

PREAT=IA A
AT

1475
650
LT
/"

9%

-

L~

Equipment Number:

Rav:

TAFALE FI"ThD

= D DRAN

i

"

e 1600 —

Neck Height 1TTO% VIEW

NAPLCTION CPT
5 Caupan
BeACE W10 CLE AR UIT0A o Mimd miica .[ .L';
Q00— [ Tt
' -1
=

N DR wHG AT OURED
106 —={

—rd

150,1
[

850

3

y

VFBT 4/80
2w

VFBT 4/20
2w

THE MIXER SUPPORT STRUCTURR MUST BE LEVEL WITHIN 8§ 12° AND
15 10 BE DESIGNED SUCH THAT THE DYNAMIC ANGULAR DEFLECTION
OF THE DRIVE IS UMITED TO 0 12 IN AKY DIRECTION.

TARK, BAFFLES, MIKER SUPPORT AND MCUNTING HARDWARE BY OTHERS

THIS DRANING IS THE PROPERTY GF PHILADELPHIA MIXING SOLUTIONS. 1LTD AND IS SUBJECT TO RETURN UPON RECUEST
17 15 TO $E LUSED ONLY FOR THE PURPOSE FOR WHICH IT WAS EXPRESSLY LOANED AND T 13 NOT TG0 BE LISED INANY WAY
DETRIMENTAL TO THE INTEREST OF TriS CORPORATION

Caution

1 AL dimansiona aie b inches {unlesa staled
otharwise)

. Mounimng hardwar provded by others

1 Muar gasign i0a0s incude SudAbls
sarvice Lacior

4 Tiea diwirg 1 not (o scake

Custormner Informsation

Customar Narhe
B2DDZ1221-1
Promct Hame
Cuasregs 10 ron Casstorter inquey o
Lader Mo PMEL Wiy Yo
Drive 8 Mator
3855M-5 4710 1 PTOB 3.5 Iatank
Gwmet Tp)am Gt A e Mours Ty
382 cw 1.25{15000hrs)
harr gl APU $pn Sencs Fooior Beanng Lita
500 HP 1800 184TC
Mpior HP APt Frame
TEFC NEMA MILL/CHEM  Premium
Encicpurty Outy EHiciency
Tank & Environmant
Open Tank Flat
Top Hoad Botom Head
Flat 4 000w OO00in
Bathes Type Baffley No. Wedth Length
8400 30 gal 1008.G 1.00 cP
Lged Volume Canstty Viscoiity
1470 PS! 68 00 °F 0.0o
Process Pressure Tamparausn Sokds Cone.
e Walled Parts
8/8 316 Si8 316
Waned Parts Matenal Hardware Laterst
Impelar Manulacture Method Huf Moummg Manod
Mixes Design Loads
251316 13568 Ibin
State Welght Weghl Momeni
16456 lb-in 25563 in
Dynamc Tomue Dynsma HMornem
148 Ibs
Dyramic Shear
Weight
905 Ib 100 Ib
Geothax Mown
6711b 1676 b
Wetted Parts Totl
1
Appeoved (Indai) Date Puge



Attachment 2

‘:\ﬁ‘ PHILADELPHIA 1221 East Main Street + Palmyra, PA 17078
2 @ MIXING Phone: 717.832.2800 + Fax: 717.832.1740
'\&r

r < SOLUTIONS, Lt d. www.philamixers.com

8/02/2016

=y

City of 8t. Helena
(707) 967-2878
Atin: Jamratt Rossini

Dear Jarratt,

Philadelphia Mixing Solutions, Ltd. designs and manufactures equipment for the water and wastewater
industries. All of the equipment and components are designed according to each application per a set of
specifications, tolerances and standards. Philadelphia Mixing Solutions, Ltd is the only supplier of its named
equipment and is not distributed or sold by other companies.

Philadetphia Mixing Solutions Ltd. is represented by Pacific Water Resource in the State of California.

Chris Knecht
General Manager
717-269-8929

cknecht@philamixers.com



ATTACHMENT 3

CITY OF ST. HELENA
RESOLUTION NO. 2016-

APPROVING A SOLE SOURCE PURCHASE FOR ONE GEAR BOX
FROM PHILADELPHIA MIXING SOLUTIONS IN AN AMOUNT
NOT TO EXCEED $35,000

RECITALS

A. The chlorination process at the Wastewater Treatment and Reclamation
Plant (WWTRP) uses a mixer in order to properly distribute chemicals into
the wastewater.

B. The mixer at the WWTRP was installed in 1988 and has roughly 96,000
hours of run time.

C. The gear box part for the mixer has reached the end of its useful life and
needs to be replaced.

D. Philadelphia Mixing Solutions is the inventor, owner and sole manufacturer
of the mixer equipment as well as the exclusive provider for service parts.

E. Funds for the purchase of a gear box were included in the adopted Fiscal
Year 2016/17 budget.

F. St. Helena Municipal Code, Section 3.04.140 requires City Council
approval for sole source purchases greater than $25,000.

G. Philadelphia Mixing Solutions has provided a firm quotation for the
specified machinery and documented its status as the one distributor
of the specified machinery authorized to sell in this area to the
satisfaction of the Director of Public Works.

RESOLUTION

NOW, THEREFORE, the City Council of the City of St. Helena resolves as
follows:
1. Approve the purchase of one (1) gear box, from Philadelphia
Mixing Solutions, of Palmyra, Pennsylvania, in an amount not to
exceed $35,000.

Approved at a Regular Meeting of the St. Helena City Council on August 27,
2016 by the following vote:



Mayor Galbraith:
Vice Mayor White:
Councilmember Crull:

Councilmember Dohring:

Councilmember Pitts:

APPROVED:

Alan Galbraith, Mayor

ATTACHMENT 3

ATTEST:

Cindy Black, City Clerk



