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BACKGROUND

The City Clerk held a recruitment starting in April seeking applicants from the community
to fill expired and/or vacant committees terms. The City experienced a decline in
responsive applicants for the recruitment. The committees that continue to have expired
terms and/or vacancies from resignations include the Sustainability Committee, Active
Transportation Committee, Multi-Cultural Committee and the Tree Committee.

City staff liaisons to these committees have experienced challenges achieving quorums
to hold productive meetings.

DISCUSSION

Staff is requesting Council to consider alternatives for the committees that have
consistently been difficult to recruit members. This could include continuous recruitment,
disbanding, merging or suspending certain committees.

FISCAL IMPACT

There is no fiscal impact.

RECOMMENDED ACTION

Provide direction to staff regarding unfilled vacancies and status of committees.

ATTACHMENTS
Attachment 1 — Committees Roster




Attachment 1
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