Item No: 9

Report to the City Council
Council Meeting of August 9, 2016

Agenda Section:  Consent

Subject: Consideration and proposed approval of a resolution approving
a sole source purchase for one (1) Channel Monster Waste Water
Grinder from JWC Environmental in an amount not to exceed

$45,000
CEQA Status: Not a CEQA project
Prepared By: Jarratt Rossini, Acting Chief Plant Operator

Steven Palmer, PE, Director of Public Works/City Engineer

Approved By: Jennifer Phillips, City Mana

BACKGROUND

In 2005 City Council approved Resolution No. 2005-66 for the purchase of a Channel
Monster Wastewater Grinder at the Waste Water Treatment Plant from JWC Environmental,
of Santa Ana California. In 2005, the grinder was purchased and the old one was replaced.
The grinder is a critical piece of equipment at the Waste Water Treatment Plant. Without
this equipment, the plant would not be able to properly process the solid waste that comes
into the plant for treatment.

The current Channel Monster operates continuously operation for approximately 3.5 years
before it needs to be serviced. The current Channel Monster has been rebuilt three (3)
times and is due for scheduled maintenance in October 2016. At this time, the grinder will
need to be taken out of service for several days in order to remove, service, and replace
parts. The wastewater treatment plant is constructed to allow two grinders to be installed
and operated simultanecusly. However, for the last eleven (11) years the City has only had
one operational grinder. This means that while the grinder is being serviced City staff
removes solids and trash from the influent wastewater channel manually using a screen and
a rake.

DISCUSSION

Purchasing and installing a second grinder unit will eliminate the need for City staff to
manually remove solids and trash from the influent wastewater during scheduled
maintenance, and provide back-up equipment in case of emergencies. City Staff wishes to
purchase a grinder that is similar to the existing Channel Monster and made by the same
manufacturer. The current grinder has performed well, and Staff understands how to
operate, maintain, and repair the current grinder. Purchasing a second grinder from the
same manufacturer will simplify maintenance and repair. JWC Environmental is the
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inventor, owner, manufacturer, and sole provider of the Channel Monster equipment as well
as the exclusive provider for service parts. A price quote and sole source letter from JWC
Environmental are included in this staff report as Attachments 1 and 2.

St. Helena Municipal Code, Section 3.04.140 B provides that commodities or services that
can be obtained from only one vendor, or one distributor authorized to sell in this area, are
exempt from the competitive bidding requirements in Section 3.04.100 provided that written
documentation indicating the facts and nature supporting the determination of a sole source.
Approval of any sole source acquisition shall be obtained from the city council for an award
of a contract or purchase order greater than twenty-five thousand dollars ($25,000.00).

JWC Environmental is the sole distributer of Channel Monster, and a sole source acquisition
is appropriate.

FISCAL IMPACT

The Channel Monster will cost $39,667.00 plus tax and shipping, for a not to exceed amount
of $45,000. Funds for the purchase of a second Channel Monster were included in the
adopted FY 2016/17 Waste Water Treatment Plant operating budget.

RECOMMENDED ACTION
Approve the attached resolution approving the sole source purchase for one Channel Monster
from JWC Environmental in an amount not to exceed $45,000.

ATTACHMENTS
1. JWC Environmental Quote
2. Letter of Sole Source

3. Resolution



ATTACHMENT 1

JWC Environmental
I wc 2850 S. Red Hill Ave Suite 125

Santa Ana, CA 92705 USA

Environmental Fax: 714.242.0240

Quote i 29419C Page: 1
Please address Purchase Orders to:
JWC Environmental
2850 S. Red Hill Ave Suite 125
Santa Ana, CA 92705 USA
Fax: 714.242.0240

To The Bidding Contractor Rep Misco - Pacilic
Phone 925-225-1900

We thank yau for your inquiry and are pleased to quote pricing and delivery on the equipment listed below. This
quotation is subject to terms and conditions listed on the JWC Environmental "Terms and Conditions" page, and
any comments and exception listed below.

All orders will be billed the applicable sales tax, based on the "ship to address”, unless a valid tax exemption
certificate is provided prior to shipment.

Project St. Helena Bid Date

Quote Date 06/21/2016 FOB Origin
Submittals 4  weeks after receipt of order Expire Date 08/21/2016
Ship Equipment 8 weeks after approval/release  Terms NET 30 DAYS

Consulting Engineer
Spec. Section

LINE ITEMS

Line No Qty Part/Description

1 1 CMD2410-XDS
One (1) Model CMD2410-XDS2.0 Channel Monster ™ system suitable for 3.74 MGD in 24"w x 42°d
channel (refer to JWC Environmental flow curves for additional performance data).
Scope of supply to include:
* Grinder with 24" cutter stack, 7-tooth cam cutters in hardened alloy steel, 10" dia. 304 stainless steel
rofating drum with 1/2” diameter perforated holes, cartridge-style tungsten carbide mechanical seals
with BUNA-N elastomers rated for 90 psi, green epoxy-coated ductile iron housings and siderails,
hydraulic torque motor

Four (4) Operation and Maintenance manuals

Price $39,667.00

Clarification

1. See attached flow curve & installation guidelines.

2. See attached standard JWC Terms and Conditions of Purchase.

3. Standard one year warranty is included.

4. One (1) day of start-up supervision by a factory-authorized representative is included.

Exclusions

Unless specifically stated above, this quotation does net include installation, bonds, sales taxes, use iaxes, disconnect
swilches, anchor bolts, hydraulic fluid, mounting frames, guide rails, field wiring, spare parts, or special toals.



JWC Environmental
I wc 2850 S. Red Hill Ave Suite 125

Santa Ana, CA 82705 USA
Erwmunental Fax: 714.242.0240

Quote # 29419C Page: 2
JWC ENVIRONMENTAL
TERMS AND CONDITIONS OF SALE

Unigss otharwisa spacifically agreed to in wriling by the buyer ("Buyer”) of tha products and or relaled services purchased hereunder (the "Products”) and JWC Environmanial (the "Saller”), the sale of the Products
is madta anly upon the lollowing terms and conditions. Whather these terms ase Included in an offer or an acceptance by Seller, such offer or acceptance is conditionad on Buyer's assent to these terms. Seller
ralecis all agditional, conditional and dileranl tarms In Buyer's form of documents.

PAYMENT TERMS

Subject ko any contraty lesms sel forth in gur price quolation, order acceplance or invoice the full net amouni of each inveica is due and payabie in cash within 30 days from the data ol tha invoice. If any payment is
nat receivad within such 30-day perod, Buyer chall pay Sellar the lesser ol 1 Y% per month or the maximum lagal rale on all amounts not receivad by tha due data of tha Invaice, from tha 314 day atier the date of
invwice unlil said inveice and charges are paid In full. Unlass Sellers documants provide alharwise, freighl, storage, insurance and all 1axes, duties or olther govarnmental charge$ related to the Products shall be paid
by tha Buyer. I Saller is requirgd 1o pay any such charges. Buyer shall immediately reimburse Seller for said charges. In all casaes, regardiess ol paniat paymant, litla to tha Products shall romain tho Sellars untl
paymeni for the Producia has been mada in full. All orders are subject to credil approval by Seller. All olfers by Saller and/or aceaplance of Buyar's order shall be nullified by any failure of Buyar lo obiain credit
approval. Furthermare, Buyar shall not assart any claim againsi Sefler cduw to Buyer's inability to obtain credit approval. Irrevocable Letter ot Credit Irom Buyer In form and lerm acceptabla to Setler is required for
Product orders defiverad outside tha Uniled Stales of Amenica

DELIVERY

Unless otharwise providad in our price quolation, dolivary of the Products shall bo made F.Q.B. place of manulacture. Any shipment, devery, installation or sarvice dales quoled by the Sellar are astimated and the
Saller shall be abligated only lo use reasanabla otions 10 meel such dales. The Seftor shall in no event be liable for any delays in delivery ar failura (o give notice of delay or for any olher failure o parform
hereunder due to causes bayond the reasonable control ol the Selter. Such causes shall Include. but not ba limited 1o, acts of God, tha al. acts or omissions of facturers or suppliers of the Products or
parts thereol, acts or omissions of Buyer or civil and military authocitfes, tires. labor disputes or any other inability to obtain the Products, paris thereol, or necessary power, labor, matertals or supplies. The Saliar will
ba entitled to refuse to make, or |o delay, any shipments of the Products it Buyar shall fall to pay when due any amount owed by it ta the Sallgr, whather under this or any other conlraci between the Seller and Buyar
Any claimas lor shorlages must be mady (o the Company in wriling within ive calondar days from the delivery dale and disposition of the claim is solely subjact to Sallers detarmination

PRICES

Prices of lhe Seller's Products ara subject to change without notice. Cuotations ara conditioned upan acceptance within 30 days unless otharwise siated and ara subject to correction for errors and/or omissions.
Prices inctuda charges for regular packaging bul, untess axpraasly stated, do not include charges for special requirements of government or other purchaser. Prices are subjact to adjustment should Buyer place an
order past tha validity pericd ol the quotation or dalay dalivery of Products beyend tha quoted lead time for any reason.

RETURANS

No Products may be relumed for cash. No Product may be returned for credit alier delivery to Buyer without Buyer first receiving written permission from the Seller. Buyer must maka a reques! for rolum of Product
in writing to Sellor at its place of business in Cosla Mesa, Californla. A return matarial autharization number must be issued by ma Saller to the Buyer bafora a Product may be retumed. Permesslon 1o relum Product
lo Saller by Buyer is solely and exclusively the Sallers. Product must be returnad 1o Seller at Buyars axpanse, including pach 3 portation and any govemnmantal feas. Any credit lor Product
retumed to Sallar shall ba subject 1o the inspection of and acceptance ol the Product by the Seller and |s at the sole discrelion af lha Sellar,

LIMITED WARRANTY

Subject to the tarms and conditions horast, the Soller warrants until one year atter commissioning (written notification to Seller by Buyer required) ol the Product or unlil 18 months after delivery of such Product to
Buyer, whichevar is earliar, that aach Product will ba frgo ol defects in malerial and workmanship, if (a) the Saller receives written notification of such delect during the warranly pariod and tha dafactive Products use
is discontinued promptly upon discovery of alleged detact. and (b) if the owner {"Owner”) forwards the Product 1o the Sellar's nearest service/repalr facility, ransportalion and related Insurance charges prepaid. The
Saller will cause any Products whose defect is covered under this warranty 10 either be replaced or be repaired al no cost to the Owner. The foregoing warranty does nol cover repairs required dua to rapalr or
alteration other than by the Seller's parsonnel, accident, neglect, misuse, transportation of causes other than ordinary use and maintananca in accordance with the Seller's instructions and epecilications. In addition,
the foregoing warranty deas not cover any Praducts, or componants tharact, which are not diractly manulactured by the Seller. Ta the extent a warranty for repair or raplacement of such Products or componants not
manufactured directly by the Seller |s available lo Buyer under agroaments of the Sellor with its vandors: the Seller will make such warranties available ta Buyer. Costs of lransportation of any covered defactive itam
to and from the nearast servica/repair center and related insurance will be paid or reimbursed by Buyar. Any replaced Products will bacome tha property al the Salier, Any replacemeni Products will be warranted
only for any remaining lerm of the original limiled warranty pariod and not bayond that lerm,

DISCLAIMER OF WARRANTIES AND LIMITATIONS OF LIABILITIES

THE SELLER'S FOREGOING LIMITED WARRANTY IS THE EXCLUSIVE AND ONLY WARRANTY WITH RESPECT TQ THE PRODUCTS AND SHALL BE IN LIEU OF ALL OTHER WARRANTIES (OTHER THAN
THE WARRANTY OF TITLE}), EXPRESS, STATUTORY OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE
AND ANY STATEMENTS MADE BY EMPLOYEES, AGENTS OF THE SELLER OR OTHERS REGARDING THE PRODUCTS. THE OBLIGATIONS OF THE SELLER UNDER THE FOREGOING WARRANTY
SHALL BE FULLY SATISFIED BY THE REPAIR OR THE REPLACEMENT OF THE DEFECTIVE PRODUCT OR PART, AS PROVIDED ABOVE. IN NO EVENT SHALL THE SELLER BE LIABLE FOA LOST
PROFITS OR OTHER SPECIAL, INDIRECT OR CONSEQUENTIAL DAMAGES, EVEN IF THE SELLER HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, THE TOTAL LIABILITY OF THE
SELLER TO BUYER AND OTHERS ARISING FROM ANY CAUSE WHATSOEVER IN CONNECTION WITH BUYER'S PURCHASE, USE AND DISPOSITION OF ANY PRODLICT COVEAED HEREBY SHALL,
UNDER NO CIRCUMSTANCES, EXCEED THE PURCHASE PRICE PAID FOR THE PRODUCT BY BUYER. NO ACTION, REGARDLESS OF FORM, ARISING FROM THIS AGREEMENT QR BASED LUPON
BUYER'S PURCHASE, USE OR DISPOSITION OF THE PRODUCTS MAY BE BROUGHT BY EITHER PARTY MORE THAN ONE YEAR AFTER THE CAUSE OF ACTION ACCRUES, EXCEPT THAT ANY CAUSE
OF ACTION FOR THE NONPAYMENT OF THE PUACHASE PRICE MAY BE BROUGHT AT ANY TIME

The remedias providad to Buyar pursuant lo the limited warranty, disclaimer of warranties and limitations of liabilities, described herain ara the sole and exclusive remedies.

Unless spacilically agreed 1o In writing by the Seller, no chargos may be made 1o the Seller by Buyer or any third parly employed by buyer for removing, Installing or maditying any Product.

The Seller and ils representalives may furnish, at na additional axpensa, dala and enginaering services relating to the applicalion, installalion, maintenance or use of the Products by Buyer The Seller will not be
regponsible lor, and does not assume any liability whatsoaver {or, damages ol any kind suslained either directly or indirectly by any paerson through the adoption or usa of such dala or enginearing services in whole
of In part,

CONFIDENTAIL INFORMATION

Excapl with the Seller's priar writtan consenl, Buyer shall not use, duplicala or disclose any canfidantial proprietary information da! d or disclosed by the Sellor to Buyer for any purpose other than lar operation
of mainienance of the Products.

CANCELLATION AND DEFAULT

Absolutely no credit will ba allowed lor any change or cancallation of an order for Producis by Buyet altar tabricalion of the Products to fill Buyar's order has been commenced. B Buyer shall default in paying lor any
Froducts purchased hereunder, Buyer shall ba rasponsibla lor all ble costs 0 {without liritation) atlemey's tees incurred by the Seller in collecting any sums owed by Buyer. All righls

and ramadies Lo tho Sallar haraundar or under applicable laws are cumulative and rn:ma ol them sha.!l be exclusive of any other right to remedy. No failure by the Saller to anforce any rght or romady haraundar shall
be deemed to be a waiver of such right or remedy, unless a written walver is signed by an authorized management empkyyee of the Seller and the Sellar's walver of a braach of this agreamant by Buyer shall nol be
deamed to be a waiver of any other braach ol the sama or any other provision.

CHANGES IN PRODUCTS

Changas may be made in materials, designs and epecifications of the Products without nolice, The Seller shall nol incur any obligation o lumish or install any such changes or modifications on Products previously
orgarad by, or sold 19, Buyer

APPLICABLE LAW, RESOLUTION OF DISPUTES AND SEVERABILITY

This agreement s enlered into in Costa Mesa, Califarmia. This agreermant and performance by the parties hereunder shall be construed in accordance with, and governed by, the laws of the State of Califomia. Any
claim or disputa arising fram or based upon this agreemenl or the Products which lorm Its subject matier shall be resalved by binding arbilration belore the American Arbitration Associalion in Los Angeles,
Califomia, pursuant to the Commercial Arbitration Rules, excepting only thal each of the parties shall ba entitted 10 take no more than two daposilions, and serve no more than 30 Interrogatories, 10 requests for
admissions and 20 individual requests for production of decuments, such discovery to be served pursuant to the California Code of Civil Procedure. Any award mada by the arbitrator may ba antered as a linal
Jedgment, In any court having jurisdiction 1o da so. If any provision of this agreement shall be held by a cour! of compatam jurisdiclion or an arbitrater to be unenforceable to any extent, that provision shal! ba
anijorced 1o the lull axlen permitted by law and Ihe rémaining provisions shall remain in lull lorce and efiect.

ASSIGNMENT

This agreement shall be binding upon the parties and their raspective successors and assigns. Howevar, except for rights exprass! to subseq Owners of the Producls undar “Limited Warranty” above,
any assignment of Lhia agreamant or any rights heraunder by Buyer shall be void without the Company’s written consent First ablalned Any axorcise of rights by an Owner other than Buyer shall be subject to all of
the limitations on liability and other related lerms and conditions sel forth In this agreement.
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Santa Ana, CA 92705 USA
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EXCLUSIVE TERMS AND CONDITIONS

The terms and conditions ol this agreamant may be changed or moditied only by an Insirumant in writing signed by an authorized management employea of the Sallar. This instrumant, together with any amendment
or supplement herolo spacifically agrogd to in wriling by an authorized management employee of the Seller, contains the entire and the only agraament betwean the parties wilh respact ta the sala of the Producls
covered hereby and supersedes any alleged related reprasentation, promise or condition not spacilically incorparated hergin.

SELLER'S PRODUCTS ARE OFFERED FOR SALE AND SOLD ONLY ON THE TERMS AND CONDITIONS CONTAINED HEREIN. NOTWITHSTANDING ANY DIFFERENT OR ADDITIONAL TERMS OR
CONDITIONS CONTAINED IN BUYER'S SEPARATE PURCHASE ORDEAS OR OTHER OAAL OR WRITTEN COMMUNICATION, BUYER'S ORDER IS OR SHALL BE ACCEPTED BY THE COMPANY ONLY ON
THE CONDITION THAT BUYER ACCEPTS AND CONSENTS TO THE TERMS AND CONDITIONS CONTAINED HEREIN. IN THE ABSENCE OF BUYER'S ACCEPTANCE OF THE TERMS AND CONDITIONS
CONTAINED HEREIN THE SELLER'S COMMENCEMENT OF PERFORMANCE AND/OR DELIVERY OF THE PRODUCTS, OR THE SELLER'S STATEMENT OF ACKNOWLEDGMENT OF THE RECEIPT OF
BUYER'S PURCHASE ORDER, SHALL BE FOR BUYER'S CONVENIENCE ONLY AND SHALL NOT BE DEEMED OR CONSTAUED TO BE ACCEPTANGE OF BUYER'S DIFFERING TEAMS OR CONDITIONS,
OR ANY OF THEM. ANY DIFFERENT OR ADDITIONAL TEAMS ARE HEREBY REJECTED UNLESS SPECIFICALLY AGREED UPON IN WRITING BY AN AUTHORIZED MANAGEMENT EMPLOYEE OF THE
SELLER. IF A CONTRACT 1S NOT EARLIER FORMED BY MUTUAL AGREEMENT IN WRITING, BUYER'S ACCEPTANCE OF ANY PRODUCTS COVERED HEREBY SHALL BE DEEMED ACCEPTANCE OF ALL
OF THE TERMS AND CONDITIONS STATED HEREIN. THE SELLER'S FAILURE TO QBJECT TO PROVISIONS INCONSISTENT HEREWITH CONTAINED IN ANY COMMUNICATION FROM BUYER SHALL
NOT BE DEEMED A WAIVER OF THE PROVISIONS CONTAINED HEREIN. =

F350JWCED107



ATTACHMENT 2

Western Region Sales
36857 Silk Tree Ct.
Winchester, CA 92596
Cell: 714-618-4941

Ermronmental

Date: 6-21-16

Subject. Sole Source for Muffin Monster/Parts

JWC Environmental is the inventor and owner of the Muffin Monster®, Channel
Monster®, Auger Monster®, Screenings Washer Monster™, Honey Monster™
and Monster Screening Systems™. We hold numerous patents and trademarks
on these products.

JWC Environmental is the sole manufacturer of these products and the
exclusive source for service parts for this equipment.

Misco is the exclusive JWC Environmental representative for California, Arizona,
New Mexico, Colorado, Wyoming, and parts of Nevada and Texas.

Please feel free to contact me at 714-618-4941 or daveb@jwce.com if we can
provide any additional information.

Sincerely,

David Barkey
Sales Operations Manager - West

The Monster Family is Growing
www.jwce.com/headworks
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CITY OF ST. HELENA
RESOLUTION NO. 2016-

APPROVING A SOLE SOURCE PURCHASE FOR ONE (1) CHANNEL
MONSTER WASTE WATER GRINDER FROM JWC ENVIRONMENTAL IN AN
AMOUNT NOT TO EXCEED $45,000

RECITALS

A. In 2005 City Council approved Resolution No. 2005-66 for the purchase of
a Channel Monster Wastewater Grinder at the Waste Water Treatment
Plant from JWC Environmental, of Santa Ana California.

B. In 2005, the equipment was replaced however, for several years the Waste
Water Treatment Plant has had a non-operational back-up grinder.

C. JWC Environmental is the inventor, owner and sole manufacturer of the
Channel Monster equipment as well as the exclusive provider for service
parts.

D. The Channe! Monster is a critical piece of equipment at the Waste Water
Treatment Plant. Without this equipment, the plant would not be able to
properly process the solid waste that comes into the plant for treatment.

E. ltis critical to create redundancies within the Waste Water Treatment Plant.
The current Channel Monster, provides continuous operation for
approximately 3.5 years before it needs to be serviced. Purchasing and
installing a second grinder unit will provide back-up equipment, in case of
emergencies or scheduled maintenance.

F. The current Channel Monster has been rebuilt three (3) times and will be due
for scheduled maintenance in October. Operation of the Waste Water
Treatment Plant without a grinder can jeopardize downstream pumps, pipes
and valves.

G. Funds for the purchase of second Channel Monster were included in the
adopted Fiscal Year 2016/17 budget.

H. St. Helena Municipal Code, Section 3.04.140 requires City Council
approval for sole source purchases greater than $25,000.

JWC Environmental has provided a firm guotation for the specified
machinery and documented its status as the one distributor of the
specified machinery authorized to sell in this area to the satisfaction
of the Director of Public Works.



ATTACHMENT 3

RESOLUTION

NOW, THEREFORE, the City Council of the City of St. Helena resolves as
follows:
1. Approve the purchase of one (1) Channel Monster Waste
Water Grinder, from JWC Environmental, of Santa Ana,
California in an amount not to exceed $45,000.

Approved at a Regular Meeting of the St. Helena City Councii on August 9, 2016
by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

APPROVED: ATTEST:

Alan Galbraith Cindy Black
Mayor City Clerk



