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I. SOLICITATION 
The City of St. Helena is soliciting partnership proposals from qualified firms Electric 
Vehicle Service Providers (EVSP) to provide installation, ownership and management of 
electric vehicle charging infrastructure in downtown St. Helena, Californian, located in 
the heart of Napa Valley.  

Prospective respondents are advised to read this request for proposals (RFP) carefully 
prior to submitting a proposal. 

 
II. PROJECT OVERVIEW 
The City of St. Helena is improving a public parking lot which serves main street St. 
Helena. The City’s current project scope includes constructing restroom facilities and 
improving lighting in the public parking lot. In parallel with this project, the City is 
pursuing installing electric vehicle charging infrastructure at this location and is soliciting 
potential partners with experience installing, owning, maintaining and managing electric 
vehicle charging stations and related infrastructure. It is the City’s intent to attract a 
partner that will install Level 2 charging stations and at least one DC Fast Charger at the 
downtown restroom location. The address for this location is 1301 Money Way, in St. 
Helena. 

 
III. BACKGROUND 
The City of St. Helena is located in the northern Napa Valley in Napa County California. 
The city has a population of nearly 6,000 and as is a premiere Napa Valley location, 
serves thousands of visitors each year. Known as Napa Valley’s Main Street, St. Helena 
is located directly off California State Highway 29, which serves as Main Street through 
the historical downtown district. St. Helena is located approximately 70 miles from San 
Francisco and approximately 80 miles from Sacramento, and thus ideally suited for 
travel electric vehicle trips from these metropolitan regions. St. Helena serves as a 
premier wine, food and recreation tourism destination, and also serves travelers 
connecting to the Cities of Calistoga and Napa as well as neighboring counties like 
Sonoma, Lake and Solano. The city’s location and attraction for world famous wine, 
food and scenery make it an ideal location for destination and fast charging 
infrastructure for electric vehicles.  

 

IV. SCOPE OF SERVICES 
 The City of St. Helena desires to achieve a long-term partnership with a provider of 
electric vehicle charging services for the ownership, operations, maintenance and 
management of electric vehicle charging hardware and associated system software. 
The City of St. Helena can provide a long term lease in a downtown high profile 
location. The City’s current improvement project which will construct restroom facilities 
and parking lot improvements, there may be opportunities for cost sharing. The City 
expects potential partners propose Level 2 powered chargers, and strongly prefers a 
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partner who could provide at least one DC Fast Charger. Prospective partners should 
be experienced owning and installing infrastructure, managing charging stations, users 
and maintaining the EVSE equipment.  

 
A. Partnership Models 
The City of St. Helena has limited resources and no experience managing electric 
vehicle charging infrastructure. The City is willing to explore various strategies for 
successful partnerships. A successful partnership could be realized through various 
scenarios including, a turn-key installation of charging stations at no or little upfront cost 
to the city, a cost sharing model where the City is able to leverage the current 
construction project, or partnering with the City to obtain grant funding to pay for 
installation costs. Additionally the City is open to evaluating other innovative partnership 
and financial models. It is up to the prospective partner to outline strategies and 
business models based on their resources, experience and preference.  

B. Examples of Partnership Models: 
• Turn Key  

Under this scenario, the partner would provide all the resources to install charging 
infrastructure at the downtown parking lot/public restroom location. The City would 
provide a long-term lease agreement to the partner who would then install, own and 
maintain the infrastructure.  

• Cost Sharing 
Under a cost sharing partnership, the prospective partner would propose some level of 
cost sharing for the installation of the charging stations. Prospective partners should 
outline specific cost-sharing amounts. Under a cost sharing partnership, the City 
anticipates the City’s portion of cost sharing would be related to the City’s current 
project activity of constructing the public restroom facility. Opportunities could include 
trenching for electrical service. However, the City will consider other cost sharing 
options. Partners should clearly outline cost-sharing scenarios in their proposals.  

• Pursuing Grant Funding 
None of the above scenarios may be suitable for prospective partners due to resource 
restrictions and other constraints. However due to experience and other factors, 
prospective partners may still be an attractive for the City to consider. Under this 
scenario, a prospective partner should outline their experience providing and owning 
charging infrastructure as-a-service and success obtaining grant funding. Under such a 
partnership, the City would work closely with the EVSP partner to obtain grant funding.  

• Hybrid or Innovative Partnership Models  
The City recognizes that prospective partners may wish to pursue multiple scenarios or 
have success with other another innovative partnership models which are not listed 
above. The scenarios above are intended to provide suggested frameworks for potential 
partnerships with prospective electric vehicle charging service providers/owners. 
Potential partners are free to propose a combination of models, or if there is willingness 
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to evaluate strategies under multiple scenario with the City of St. Helena, each should 
be outlined in their proposal. The City understands electric vehicle charging services are 
an evolving industry and thus is open to exploring multiple options for consideration. As 
such, under this solicitation, prospective partners are free to provide multiple 
frameworks for proposed partnership models for the City to consider.   

 
V. PROPOSAL REQUIREMENTS AND SUBMISSION INSTRUCTIONS 
A. Preproposal Meeting 
A pre-proposal meeting is not anticipated at this time. EVSP’s may arrange for a site visit 
with the City.  
  
B. Proposal Content 
Regardless of the partnership and business model that the City of St. Helena ultimately 
pursues, the City would need to negotiate and approve other key details including lease 
agreement structure, fees charged to customers for the use of the charging stations and 
level-of-service and accessibility requirements. If possible, prospective partners should 
provide their expectations under each partnership scenario and which terms they are 
willing to negotiate. This information could include: typical fees charged to users, 
amenable lease terms with the City of St. Helena, typical charging station accessibility 
provided, normal service and repair times, customer support structure, etc.  

C. Submission Instructions 
If you are interested in this RFP, please notify Christina Cook by email at 
ccook@cityofsthelena.org so that you will be added to the notification list for addendums. 
 
Proposals must be received by the City of St. Helena Public Works Department, by 3:00 
PM on Thursday, June 30, 2016. Proposals may be submitted by email or mail to: 

 
City of St. Helena Public Works Department 

Tobias Barr 
Public Works Project Manager 

1480 Main Street 
St Helena, CA 94574 

tbarr@cityofsthelena.org 
 
D. Proposal Requirements 

• Cover Letter (2 page max): includes company profile, experience, number of 
current installations and key contact person.  

• Proposed Partnership Models (4 pages max): Propose prospective partnership 
model summaries including details of how the company would work with the City 
of St. Helena under each prospective scenario.   

• Exhibits (no page limit): Proposers are free to attached exhibits which profile 
other successful projects, company information, proposed lease terms, or 
experience that would be useful to the City of St. Helena.  

 

mailto:ccook@cityofsthelena.org
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VI. SELECTION CRITERIA 
The Public Works Department intends to select an Electric Vehicle Service Provider 
based on demonstrated competence and qualifications of performing similar projects. The 
Public Works Department will review all proposals and evaluate them according to the 
following criteria: 

• Qualifications of EVSP 
• Cost to the City 
• Project Schedule 
• Similar Experience / References 
 

EVSP may be either selected based on information included in the proposal or the EVSP 
may be requested to interview prior to final selection. 
 
VII. QUESTIONS 
Please contact Tobias Barr, Public Works Project Manager, with any questions: 
Phone: 707-968-2746 
Email: tbarr@cityofsthelena.org 
 
Questions must be received no later than Monday, June 24th, 2016.  Questions received 
after this time may not be answered by the City. 
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