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FOUR SEASONS RESORT HUALALAI | HUALALAI, HAWAII







“Design is in everything we see.

Whether at home, work or traveling

internationally; these visions mold

our ideas into a design that tells

a unique and fascinating story.”

FOUR SEASONS SHARM EL SHEIKH | SHARM EL SHEIKH, EGYPT




HYATT REGENCY TAMAYA RESORT & SPA |
SANTA ANA PUEBLO, NEW MEXICO

FOUR SEASONS SHARM EL SHEIKH | SHARM EL SHEIKH, EGYPT

LOEWS VENTANA CANYON RESORT | TUCSON, ARIZONA

HYATT REGENCY TAMAYA RESORT & SPA | SANTA ANA PUEBLO, NEW MEXICO THE RITZ-CARLTON DOVE MOUNTAIN | TUCSON, ARIZONA






















OMNI HOTEL NASHVILLE | NASHVILLE, TENNESSEE




JW MARRIOTT CONVENTION CENTER HOTEL | AUSTIN, TEXAS
















Select Client List

Atlantis, Capella Hotels & Resorts, Destination Hotel & Resorts,
Divinity, Doubletree Hotels, Embassy Suites, Fairmont Hotels &
Resorts, Fontainebleau Hotels, Four Seasons Hotels & Resorts,
Foxwoods Resort Casino, Hardrock Hotels, Harrah's Casino
Hotels, Hilton Hotels, Hyatt Hotels & Resorts, Hyatt Place, Hyatt
Summerfield Inns, InterContinental Hotel & Resorts, Kimpton
Hotels, Loews Hotels, Mandarin Oriental Hotel Group, Marriott
Hotels, Meridian, MGM Grand, Montage Resorts, Omni, One&Only
Resorts, The Ritz-Carlton Hotels & Resorts, Ritz Reserve, Rosewood
Hotels & Resorts, Westin Hotels, Shangri-la Hotels & Resorts, St.
Regis Hotels & Resorts, Starwood Hotels & Resorts, Sundance
Resort, The Venetian Resort, Hotel, Casino, W Hotels, Walt Disney
World Resorts, Watermark Hotel, The West Paces Hotel Group,
Westin Hotels, Wyndham Hotels & Resorts

For More Information

Nunzio M. DeSantis, FAIA, LEED AP
Executive Vice President

HKS Hospitality Group

350 N. Saint Paul St, Suite 100
Dallas, Texas 75201

214.969.5599

hksinc.com

'HOSPITALITY GROUP
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Geolo Capital



Sponsor Qualifications — Who We Are

Geolo Capital is the San Francisco-based private equity investment arm of the John A. Pritzker family office. We are both an
operator and investor focused on three core areas: real estate, hospitality, and consumer companies.

* A developer, owner, and operator with expertise in complicated adaptive reuse projects, historical restorations, and
ground-up development.

* We look for unique opportunities and create substantial value by driving revenue and increasing net operating income.

* QOur integrated hotel management arm, Commune + Destination, provides unparalleled operating expertise throughout
a broad spectrum of hospitality products.

* Our hands-on asset management philosophy and our team of experienced professionals add value throughout the
development process.

* We're backed by multigenerational relationships developed through the Pritzker network, enabling us to source and
close off-market transactions.

* And because we think and act like a private equity fund and a family office, we evaluate investments for both long-term
appreciation and risk-adjusted IRR.



Sponsor Qualifications — Meet the Team

Our partners collectively have more than 150 years of hotel and real estate experience

ié@r, Chief Financial

Officer, & P.
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Commune Hotels + Resorts / Destination Hotels



COMPANY OVERVIEW
August 2016
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WE CREATE
TRANSFORMATIVE
EXPERIENCES

THAT INSPIRE THE




WHO WE ARE

The only multi-branded company specializing solely
in boutique and lifestyle hotels and resorts

A partner to our owners

An innovative and iconic restaurant, bar and event
company

Defined by team members who are empowered,
engaged and who want to work with us

An organization with strong leadership, who unlike
the large chain companies, is available and engaged
with its investor clients and team members
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COMPETITIVE ADVANTAGES

Proven track record of increasing
net asset value and driving owner
returns

Top-line performance at a fraction
of the cost

Flexible approach to hotel design,
development and operations

Revenue generation through multi-
channel optimization

Dynamic sales and marketing
platform with global presence

Dedicated property-specific social
media
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OUR HISTORY...

JUN 2013
tommie announced as
Commune Hotels & Resorts’

MAY 1987
Chip Conley founds Joie de
Vivre, opening the Hotel
Phoenix in San Francisco

SEP 2001

Thompson opens

first hotel in NYC's SoHo

newest brand

MERGER MAY 2014

Alila Hotels & Resorts
brand joins the family

COMM NE

HOTELS + RESORTS

1974

Destination Hotels & Resorts formed by
Lowe Enterprises to support hotel
management platform
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OUR BRANDS

Contemporary luxury, stylish and
relaxing resort environments

Highly distinctive resorts, drawing from
the diversity of each location

Delightfully eclectic set of boutique
hotels, each created to be utterly unique

A luxury, lifestyle collection for the
sophisticated and authentic traveler

Micro-lifestyle hotels designed for the
millennial-minded traveler



NORTH AMERICAN PORTFOLIO

. Current Properties

Opening Soon
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ASIAN/MIDDLE EASTERN PORTFOLIO
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RESTAURANTS, BARS AND NIGHTLIFE

We cultivate our restaurants & bars to become an integral part of every unique destination, where
“guests feel like locals and locals want to be.” We specialize in creating award-winning restaurants
through partnerships with local and international celebrity chefs and restauranteurs. There are
currently more than 200 Restaurant & Bar outlets within the company’s portfolio.

Our locally-inspired restaurant, bar, lounge and nightlife concepts fill gaps in their markets to
establish themselves as the “place to be and be seen.” Current outlets consistently create their own
marketing engine to help drive net income.

Josh Henderson




EVENTS

Driving Revenues through Banquets and Catering

* |n 2016, our portfolio properties are forecasted to
generate $220 million in banquets and catering
revenues

Capturing Group Business Across the Portfolio
e 12 million SF of function space
* 8 conference center hotels/resorts in key markets

* $27 million in portfolio-wide conference services
revenues during the TTM for June 2016



TECHNICAL SERVICES

With more than 45 years of proven experience in hotel and resort development, we have the expertise and resources to bring
the Hotel from feasibility to opening. Our dedicated Technical Services team provides the following functions:

Project Feasibility Analysis Project Documentation Pre-Construction Construction Closeout



SALES & MARKETING

All portfolio hotels and resorts contribute to a Centralized Brand Sales and Marketing fund. These funds support the sales, brand
marketing, PR and revenue management initiatives, as follows...

Sales
* Sales deployment and oversight

* Technological systems support

* Trade show representation & roadshows

Marketing
* Brand campaigns

* Website development and optimization

* Special initiative support, ie. renovations and repositionings

Social Media

2015 Portfolio Segmentation

* Property-specific social media

* Tools for content - Offerpop, Hootsuite and Revinate Rooms Rev % of Total

Transient S561 M 70.5%

Public Relations
* Collective brand PR initiatives and general PR support Group $235 M 29.5%

* Press releases posted to brand website press room
P website p Total $796 M 100%

* All media and press related assistance




EMPLOYMENT CULTURE

Over 18,000 Empowered Team Members

A key difference from the larger chains, we attract,
employ, and retain the best and most innovative talent in
the industry.

Culture

With a commitment to creating transformative
experiences, we pledge ourselves to diversity and
inclusion. We encourage all team members to be their
best authentic selves.

Corporate Support Platform
“Best-In-Class” training programs, centralized benefits,
compensation, legal, risk management, and employee-
labor relations, and support for our properties with the
best systems and technology.

Retention & Bench Strength
We maintain a deep pool of qualified candidates and
promote from within the family.

Chicago En’hunt




DIRECT CORPORATE SUPPORT & OVERSIGHT

Thomas P. Luersen
Chief Operating Officer

Jamie Sabatier

Niki Leondakis

André Fournier
Executive Vice President
Sales & Marketing

Todd Wynne-Parry
Executive Vice President
Acquisitions & Development

Shirli Sensenbrenner
Senior Vice President
Design and Construction

Andrew Arthurs
Senior Vice President and CIO

Jorge Treviiio
Executive Vice President
Opening & Transitions

Robert Mellwig
Senior Vice President
People Services

Kathleen Cullen
Senior Vice President
Revenue Management

Ron Sheldon

Senior Vice President
Design and Tech Services

Marie Torres
Vice President
Marketing & Branding

Lana Trevisan
Vice President
Restaurants, Bars and Events

Matthew Stuhl

Vice President

Restaurants, Bars and Events
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Select Luxury Properties
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HOTELS



CARMEL VALLEY RANCH

While Carmel Valley Ranch has been a favorite getaway spot for decades, the resort reimagined itself as something more
than a traditional escape. Guests can play 18 holes of world-class golf, access hundreds of miles of hiking trails, wander
around an organic garden, learn about honey bees in an apiary, explore vineyard terroir, enjoy mountain-top yoga, and then
relax by their choice of pools—all within one 500-acre playground. There are three individual neighborhoods of guest suites,
with stunning views of the valley and a sense of relaxing privacy.

Location: Carmel by the Sea, CA

Brand: Joie de Vivre

Keys: 140

Food & Beverage: 3 restaurants

Meeting Space: 47,000 sf




LAUBERGE DEL MAR

This luxury California beach resort sets a new standard in coastal hospitality. Reminiscent of a private, coastal estate, the
resort's mantra "relaxing by day, stylish by night" encapsulates the experience. This stylish seaside hotel offers 121 guest
rooms and suites, award-winning dining options, an ocean-inspired wellness spa, private walking path to the beach and

relaxing pool area. Offering the perfect balance of beachy casual and upscale chic, L'Auberge ranks among the top resorts in
the world by Condé Nast.

Location: Del Mar, CA

Brand: Destination

Keys: 121

Food & Beverage: 2 restaurants, 2 bars

Meeting Space: 17,000 sf




TERRANEA RESORT

This luxury eco resort offers well-appointed rooms and suites and includes a collection of residential Bungalows, Casitas
and Villas. Terranea features an award-winning golf course, the soothing oceanfront Spa at Terranea, four ocean-view
pools and a collection of eight distinctive food and beverage outlets. As the location of many Hollywood films and
television shows, all who come to Terranea feel as though they've walked onto the set of paradise.

Location: Rancho Palos Verdes, CA

Brand: Destination

Keys: 360

Food & Beverage: 5 restaurants, 1 bar,
1 lounge, 1 grab-and-go

Meeting Space: 60,000 sf indoor +
75,000 sf outdoor




VENTANA INN & SPA

Ventana is a destination for your soul - an exclusive hideaway and an escape from the stresses of daily life. Set amid 243
acres on the rugged Pacific Coast, Ventana takes its inspiration from its majestic surroundings offering guests the utmost
in privacy and serenity. Guests can revitalize at the Spa, relax at one of two outdoor pools, or stargaze from the Japanese
baths. At the Restaurant at Ventana, Chef Paul Corsentino prepares an eclectic menu rooted in classic cuisine while
incorporating playful twists that feel right at home in the unpretentious surroundings.

Location: Big Sur, CA

Brand: Joie de Vivre

Keys: 60

Food & Beverage: 1 restaurant

Meeting Space: 8,000 sf




PERFORMANCE METRICS

RevPAR Index 2015

Transient  Transient Group Group Total Total
Weekday Weekend  Weekday Weekend Weekday Weekend

Carmel Valley Ranch 114.9% 124.5% 108.8% 116.3% 112.3% 122.2%
L’Auberge Del Mar 110.1% 129.7% 87.8% 84.5% 101.3% 116.4%
Terranea Resort 70.5% 94.9% 111.4% 110.4% 92.7% 101.3%

Ventana Inn and Spa* N/A N/A N/A N/A N/A N/A

2015 Performance Metrics
Occ RevPAR Total Rev
Carmel Valley Ranch $153 S11 M
L’Auberge Del Mar $299 S27 M

Terranea Resort $226 S129 M

Ventana Inn & Spa $731 S20 M

*Ventana segmentation data not available for 2015
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EXHIBITS



HRV HOTEL PARTNERS

Exnibits

Please find the Exhibits:

> Preliminary Development Program

> Development Schedule

> Respondent Project Entity Organizational Chart
> Koch Equity Investments Letter of Intent

> Hall Structured Finance Letter of Intent

CITY OF ST. HELENA - ADAMS STREET j‘,/é



Preliminary Development Program

PROGRAM SUMMARY

PROGRAM DETAILS

A. PUBLIC AREAS

SF SF/Key %

sulslic Amces 1. ENTRY, REGISTRATION & LOBBY SF 4. SPA SF
Interior 24210 214 23% a. Porte Cochere (Exterior) 0 a. Lobby/Reception/Retail 300
Exterior 21800 193 b. Reception 200 b. Relaxation/Lounge/Circulation 500
Gusstrooms c. Living Room/Lounge 1,200 c. Office/BOH 450
d. Concierge 100 d. Treatment Rooms - 6 each/240 sf 1,440

Interior 63,120 559 60% /
- e. Bag/Bellman 100 e. Locker Rooms 500

Exterior 15,430 137 . ’ - - ;

— ' f. Public Circulation 370 f. Exterior Circulation/pool 4,000
Administration & Back-of-House 18175 161 17% 9. Restrooms 400 SubTotal 7190
Parking (119 spaces) 38,318 SubTotal 2,370
TOTAL SF INTERIOR 105,505 | 934 100% 5. INTERIOR AMENITIES SE
TOTAL SF EXTERIOR 37230 | 329 PARCORIEBEVERAGE Seats SF_| |a. Fitness Studio 1,500

a. Restaurant 60 1,500 b. Restrooms 200
b. Private Dining/Wine Room 12 300 c. Circulation & Miscellaneous 150
GUESTROOM SUMMARY c. Bar/Lounge 17 500 | | subTotal 1,850
38 d. Restrooms 400
Modules Total Keys Bdr4 e. Host Area/Circulation 50 6. EXTERIOR AMENITIES SF
Sl | e Suites f. Exterior Terrace 0 0 a. Pools 3,200
Typical SubTotal 2,750 b. Pool Decks 4,00
Guestroom e 1oz ez 90.27% e 15 c. Circulation & Miscellaneous 500
3. FUNCTION SPACE SF -
SubTotal 7,800
. Ball 3,000 .
Suites 2.00 14 7 6.19% 0 0 7 a. Bafroom
b. Meeting Rooms 1,700 7. RETAIL SF
c. Boardroom 600 a. Gift Shop 200
H 0Oy
Villas 1.00 4 4 3:54% 4 d. Prefunction 1,800 b. Other Retail 0
TOTAL e. Business Center 0 c. Circulation & Miscellaneous 0
GUEST 120 113 |100.00% 87 15 1" (o] f. Restrooms (Ballroom) 500 SubTotal 200
ROOMS g. Entry Lobby 200
h. E L 1
vent Lawn 0000 | | pyBLIC AREAS TOTAL 47,010
i. Hobby Winery (Exterior Pavilion) 0
j. Circulation & Miscellaneous 500

SubTotal

18,300




HRV HOTEL PARTNERS

1. GUESTROOM MODULES Keys | Modules | SF/Module | Total SF 1. GENERAL ADMINISTRATIVE SF | |a. Dock 300
al. ﬁ_"n)g( 45 - 495 SF 87 87 495 | 43065 a. Luggage Storagé _ 200 | |b. ReceivirTg Oﬁiée 100
a2 King b. Front Desk Administrative 150 c. Purchasing Office 100
15" X 33" = 495 SF 15 15 495 7425 c. Accounting Administrative 150 | [d.Hold Storage 75
a3. Suites 7 14 495 6,930 d. General Administrative 200 e. Liquor Storage 125
a4. Spa Suites 4 700 2,800 e. Executive Offices 250 f. Dry Storage 75
ab. 4-Bedroom Residential f. Circulation 700 g. Refrigerator Storage 150
b. Guestroom Corridors Exterior SubTotal 1,650 h. Bulk Storage 150
c. Guest Elevators 0 i. Servibar Storage 200
d. Service Elevators & Service Core 300 ZISRECTATIVRECTAURATIS SEEE =IF j. Trash / Can Wash 75
. Bxit Sigiire 1,500 a. Restaurant 72 1,800 k. Security 100
f Mechanical/Electrical 350 b. Private Dining/Wine Room 20 500 | Function Storage 350
9. Housekeeping/Linen S0 & Sailennee 2/ 800 m. Misc. Equipment Storage 300
h. Miscellaneous Service 250 d. Roof Top Bar o7 2000 n. Circulation & Miscellaneous 1,500
Guestrooms - Interior Space Total 63,120 e. Restrooms 400 SubTotal 3,600

f. Host Area/Circulation 50
g. Exterior Terrace 33 1,000 5. EMPLOYEE FACILITIES SF
T GQESTROOM MODULES QTy | SF/Each Total SF SubTotal 6,550 a Personnel 150

al. King -

- b. Employee Dining 700

Balconies 45 90 4,050 3. FOOD & BEVERAGE SF
Terraces 2 120 5040 PREPARATION & STORAGE c. Employee Lockers & Rest Rooms 800
22, Double Queen a. Kitchen 1,800 d. Miscellaneous Storage 250
S 20 630 b. Specialty Restaurant Kitchen 1,500 | |e. Circulation & Miscellaneous 400
Terraces 120 960 c. Service 150 | | SubTotal Lt
a3. Suites d- Pantry 309 | [ HOUSEKEEPING & LAUNDRY SF
Balconies 3 90 270 e Banquet Storage 5 a. Housekeeping & Laundry Offices 100
Terraces 120 480 f- Chef's Office s b. Housekeeping Work & Storage Area 250
ad. Spa Suites g. Dry Storage 100 & LEue 1700
. . Terrace 4 1000 4,000 h. Refrigerated Storage 100 o Eeraie 250
a5. 4-Bedroom Residential E— JI z(i)rzzastz:me 4152 e. Circulation & Miscellaneous 600
- SubTotal 2,900

b. Guestroom Corridors SubTotal 4,625
c. Exterior Circulation 7. MAINTENANCE & ENGINEERING SF
Guestrooms - Exterior Space Total 15,430 a. Engineering Office & Secretary 200
b. Engineering Shop & Storage 400
c. Mechanical & Electrical Rooms 1,500
d. Circulation & Miscellaneous 1,000
SubTotal 3,100

ADMINISTRATION & BACK-OF-HOUSE TOTAL ‘

18,175




HRV HOTEL PARTNERS

Development Schedule

MAIN STREET AND ADAMS STREET PRELIMINARY PROJECT SCHEDULE

Q316 Q416 Q117 Q217 Q317 Q219 Q319
Task Name Duration Start Finish
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Aug Sep Oct Nov Dec Feb Mar Apr May Jun Jul Aug Sep
1 [Proposal Submitted | o gays | Frig/19/16 | Frigfio/e 3/19
Y

2 |proposal Accepted | 0 days  [Thu 10/13/16/Thu 10/13/16 10/13
3 [parchaseandSale | gwks [Fri10/14/16| Thu 12/15/16
4 Ezrggssi‘tewc'f”ey Odays [Thu12/15/16|Thu 12/15/16 z 12/15
5 Ereeslzgwr:narysne 8wks |Fri10/14/16 | Thu12/8/16 --I
6 [Enyronmental mpect| ;i | Frit2/016 | Thu 615717 |
7 |Special Use Permit 27 wks Fri12/9/16 | Thu 6/15/17 _L
8 |Land Closing Odays |Thu 6/15/17 | Thu 6/15/17 /15
9 |Design 305 days |Fri 10/14/16(Thu 12/14/17|
10 |Conceputal Design 9 wks | Fri10/14/16 | Thu 12/15/16 _:L
11 |Schematic Design 12 wks | Fri12/16/16 | Thu 3/9/17
12 |Design Development | 16 wks | Fri 3/10/17 | Thu 6/29/17

75% Construction :
13 Bleeumenis 8 wks Fri 6/30/17 | Thu 10/19/17

100% Construction :
14 Deeumeris 8 wks | Fri10/20/17 | Thu 12/14/17
16 |Finalize GMP 4 wks | Fri10/20/17 | Thu 11/16/17

hd

Adams Street o
fio | i Stiees 60wks | Fri4/6/18 |Thu5/30/19

Development
20 [Turnover/Training 110 days | Fri2/8/19 | Thu 7/11/19 *

Adams Street :
21 Development 30 days | Fri2/8/19 |Thu 3/21/19
22 Turnover/Training 6 wks Fri2/8/19 | Thu 3/21/19
23 Hotel Opening O days |Thu 3/21/19| Thu 3/21/19 3/21

Main Street :
24 Development 30 days | Fri 5/31/19 | Thu 7/11/19
25 Turnover/Training 6 wks Fri 5/31/19 | Thu 7/11/19

A4

26 Hotel Opening Odays | Thu7/11/19 | Thu 7/11/19 & 7/




HRV HOTEL PARTNERS

Respondent
Project Entity
Organizational
Chart

Ownership Joint Venture

KOCH REAL ESTATE INVESTMENTS

GEOLO CAPITAL
HRV HOTEL PARTNERS
: ASSET
LEGAL ........................................ g ................ CONTROLLER ...... MANAGEMENT eee o
CO-SPONSORS HOTEL OPERATOR

Geolo Capital
HRV Hotel Partners

Commune Hotels + Resorts

FINANCIAL
DIRECTOR ACCOUNTING " REPORTING & TAX

HRV Hotel Partners HRV Hotel Partners ADMINISTRATION

HRV Hotel Partners

SENIOR DEVELdPMENT PROJECT
yeeeees PROJECT DIRECTOR “*****
H HRV Hotel Partners

Project Directors

Assoc. Assoc.
Project Directors Development Directors

TECHNICAL FFE/OSE
ARCHITECT CIVIL GENERAL SERVICES PURCHASING
HKS ENGINEER CONTRACTOR Commune AGENT

Hotels + Resorts HPG International

Landscape Architect

Low Voltage
SWA Group :

Structural Engineer Food Service & Laundry

MEP Engineer Audio / Visual

Interior Designer
HKS

Specialty Consultants

CITY OF ST. HELENA - ADAMS STREET
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